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This course you will build on your existing professional experience with personal 

computer hardware support to present the next tier of skills and concepts that you will 

use on the job when administering any type of network server. If your job duties include 

server troubleshooting, installation, or maintenance, or if you are preparing for any type 

of network server-related career, it provides the primary knowledge and skills you will 

require to be   successful. The CompTIA® Server+® course can also benefit you if you 

are preparing to take the CompTIA Server+ examination (Exam SK0-004).  

 

Who Should Attend 

 

This course is designed for IT professionals such as PC, desktop, and help desk 

technicians who have                           experience supporting PC hardware who wish to 

make the transition to become server hardware and support specialists.  

 

Perquisites 

 

To ensure your success in your course, you should have 18 to 24 months of hands-on 

experience with                              installation, configuration, diagnosis, and 

troubleshooting of PC hardware and network operating system issues. It is also 

recommended that you have the CompTIA A+ certification or the equivalent training and 

experience. You can obtain this level of skills and knowledge by taking the following 

courses: 

CompTIA® A+ Certification: A Comprehensive Approach 

CompTIA® Network+®you should possess basic Windows user skills and a fundamental                   

 

Objectives 

 

Upon successful completion of this course, students will be able to: 

Project Management 

Professional 

CompTIA’s A+ certification is the industry standard for validating the foundational skills needed 
by today’s computer support technicians and is included in the approved list of certifications to 
meet DoD Directive 8570.1 requirements.  If you are getting ready for a career as an entry-level 
information technology (IT) professional or computer service technician. This course will build 
on your existing user-level knowledge and experience with personal computer (PC) software 
and hardware to present fundamental skills and concepts that you will use on the job. 
 

How you’ll benefit 

This class will help you: 
 

 If you are getting ready for a career as an entry-level information technology (IT) 

professional or computer service technician.  

 Or building on your existing user-level knowledge and experience with personal computer 

(PC) software and hardware to present fundamental skills and concepts that you will use on 

the job.  

 Receive basic knowledge needed to install, configure, and support computer hardware and 

operating systems, such as:  

o Assembling components based on customer requirements  

o Installing, configuring and maintaining devices, PCs, and software for end users  

o Understanding the basics of networking and security/forensics  

o Properly and safely diagnosing, resolving, and documenting common hardware and 
software issues  

o Applying troubleshooting skills  

o Providing appropriate customer support  

o Understanding the basics of virtualization, desktop imaging, and deployment 

 
Why Attend with Current Technologies CLC 

 

 Our Instructors are in the top 10%  

 Our Lab has a dedicated 1 Gig Fiber Connection for our Labs 

 Our Labs Run up to Date Code for all our courses 
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Professional 

Objectives 
 
Upon completing this course, the student will be able to meet these objectives: 

 Manage server hardware 

 Install server hardware and operating systems 

 Configure networking hardware and protocols 

 Perform basic server configuration tasks 

 Create a virtual server environment 

 Administer servers 

 Implement server storage solutions 

 Secure the server 

 Plan and test disaster recovery 

 Troubleshoot server issues 

 

Who Should Attend  
 
The job roles best suited to the material in this course are: 
 

 Project Managers 

 IT Project Managers  

 Project Coordinators 

 Project Analysts  

 Project Leaders  

 Senior Project Managers  

 Team Leaders  

 Product Managers  

 Program Managers  

 Project Sponsors  

 Project Team Members seeking the PMP Certification 

Perquisites 

To fully benefit from this course, you should have the following knowledge: 
 

 End-User skills with Windows-based PCs 

 Basic knowledge of computing concepts 

             

 
 
 

Course Duration  

5 day  

Course Price  

$2,895.00 

Methods of Delivery  

 Instructor Led  

 Virtual ILT  

 On-Site  

Certification Exam 

220-1001, 220-1002 
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Outline 

 

Module 1: Introduction 

 PMP and CAPM Exam Requirements  

 Exam Questions  

 Maintaining Certification  

 Exam-Taking Tips  

 Assessment Quiz 

 

Module 2: PM Foundation 

 PM Definitions  

 Organizational Structure  

 Project Life Cycle vs. Project Management Life Cycle  

 Code of Ethics and Professional Responsibility  

 Practice Test 

 

Module 3: PM Process Groups and Knowledge Areas 

 PM Process Groups  

 PM Knowledge Areas 

 

Module 4: Project Integration Management 

 Overview of Project Integration  

 Develop Project Charter  

 Develop Project Management Plan  

 Direct and Manage Project Execution  

 Monitor and Control Project Work  

 Perform Integrated Change Control  

 Close Project or Phase  

 Summary Exercise  

 Practice Exercises  

 Practice Test 
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Module 5: Project Scope Management 

 Overview of Project Scope Management  

 Plan Scope Management  

 Collect Requirements  

 Define Scope  

 Create WBS  

 Verify Scope  

 Control Scope  

 Summary Exercise  

 Practice Exercises  

 Practice Test 

 

Module 6: Project Time Management 

 Overview of Project Time Management  

 Plan Schedule Management  

 Define Activity  

 Sequence Activity  

 Estimate Activity Resource  

 Estimate Activity Duration  

 Develop Schedule  

 Control Schedule  

 Practice Exercises  

 Practice Test 

 

Module 7: Project Cost Management 

 Overview of Project Cost Management  

 Plan Cost Management  

 Estimate Costs  

 Determine Budget  

 Control Costs  

 Practice Exercises  

 Practice Test 
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Professional 

 

Module 8: Project Quality Management 

 Overview of Project Quality Management  

 Plan Quality Management  

 Perform Quality Assurance  

 Quality Control  

 Practice Exercises  

 Practice Test 

 

Module 9: Project Human Resource Management 

 Overview of Project Human Resource Management  

 Plan Human Resource Management  

 Acquire Project Team  

 Develop Project Team  

 Manage Project Team  

 Practice Exercises  

 Practice Test 

 

Module 10: Project Communication Management 

 Overview of Project Communication Management  

 Plan Communications Management  

 Manage Communications  

 Practice Exercises  

 Practice Test 

 

Module 11: Project Risk Management 

 Overview of Project Risk Management  

 Plan Risk Management  

 Identify Risks  

 Perform Qualitative Risk Analysis  

 Perform Quantitative Risk Analysis  

 Plan Risk Response  
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 Control Risks  

 Practice Exercises  

 Practice Test 

 

Module 12: Project Procurement Management 

 Overview of Project Procurement Management  

 Plan Procurement Management  

 Conduct Procurements  

 Control Procurements  

 Close Procurements  

 Practice Exercises  

 Practice Test 

 

Module 13: Project Stakeholder Management 

 Overview of Stakeholder Management  

 Identify Stakeholders  

 Plan Stakeholders Engagement  

 Manage Stakeholders Engagement  

 Control Stakeholders Engagement  

 Practice Exercises  

 Practice Test  

 End of Course Review  

 Simulated Practice Exam 

 

 


